
   
Project title: Good School for the 21st Century  Project number: 2018-1-SK01-KA229-046333 

The report of the SWOT analysis "Our environment friendly school". 

The SWOT analysis under the title "Our environment friendly school" was carried out in February of the 

current year. 14 student were included in that project. 

What is SWOT analysis? 
It is one of the basic methods of strategic analysis in business. It is an acronym of the following words: 

 STRENGTHS ( advantages ) 

 WEAKNESSES ( disadvantages )  

 OPPORTUNITIES ( potential or already existing favourable conditions on the market ) 

 THREATS ( potential or already existing unfavourable conditions on the market  
 

 
On the basis of our colleagues' work on the school's functioning in terms of its environment - friendly 

activities we have come up with the following observations : 

STRENGTHS 

The most fundamental way of being eco - friendly is garbage sorting, an existing practice at our school. In 

the corridors there are waste baskets for specific kinds of garbage, like paper, glass or plastic. Moreover, 

we have large sorting containers behind the school, which is a huge plus for the school. 

When it comes to energy saving , heat allocators are installed on the radiators. Thanks to them, our 

students cannot push up the temperature to the unhealthy and unrecommended level. This is how we 

limit the heat energy consumption. We also have large windows in the classrooms, providing enough 

natural light. As a consequence , there is not that much need to switch on the lamps. Another energy 

saver measure. 
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It is  not only the school as institution but also our students efforts that are crucial in that respect. They 

tend a school ecological garden lot  behind its building in spring - summer time. Gastronomy class 

students are responsible for it. 

The students also take part in numerous ecology competitions, which broaden their knowledge in that 

area. 

   

   

 
WEAKNESSES 

Unfortunately there are disadvantages as well. Not all the students make use of the garbage sorting  

facilities and dispose of their litter in the general waste baskets.  

In spite of there being large windows in the classrooms, the corridors are dark so there is a need to switch 

on the lighting during  lesson breaks and in the evenings. We do not have  motion  light sensors so the 

light might be on unnecessarily and energy is wasted.  

Big windows are useful  for illuminating the classrooms but they tend to be drafty as well so on colder 

days the radiators are warmer than they should be otherwise.  
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Even though  the students take part in ecology competitions their ecology awareness might still be low, 

resulting in them making unintentional mistakes harmful to the environment.  

We also waste large amounts of paper in classes for tests, examinations or document printing. 

OPPORTUNITIES 

We are slowly introducing the mobile phone based method of testing  and e - textbook  use at school, 

thanks to which there is considerable paper saving. If only  more teachers used that method we would be 

even more environmentally friendly. 

To increase our students' ecology awareness, we could have talks on that topic. They,  and the school, 

would certainly benefit from them. Apart from talks we could also participate more in the out - of - school 

"green" initiatives. The Earth Day could be an opportunity to clean up the surrounding area or parts of the 

town. 

Having a bicycle parking lot next the school building could increase the number of students and staff 

cycling to school instead of driving to it. The measure would help with the car exhaust fumes reduction.  

THREATS 

If we do not make our students aware of the consequences of their actions harmful to the environment, 

we will obviously face a catastrophe in the future. Young people are the future. If they do not learn to 

respect the environment, the future generations will have to live in a highly polluted and greenery poor 

world. 

Another threat is tree felling due to the schoolyard  modernisation. If the trees are removed, the area will 

lose its "green" charm. 

CONCLUSIONS 

In spite of the ongoing efforts to educate  in ecology - related subjects, still not enough of our students  

get involved in them. It is extremely important because we live in the world we make. 

To sum it up, it can be said that we are on the right track in that regard.  More and more students and 

staff are being involved in the environmental protection. We are of good hope that social and individual 

awareness of it will gradually increase. 

 

The report was made by Karolina Goik and Natalia Łącka, students of ZSP 2  Secondary Professional State 

School in Ruda Śląska / Poland. 

The report shows the attitudes of its authors. European Commission and Erasmus+ National Agency don't 

take any responsibility for its content. 
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